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Managing Your
Business Through Stormy
Weather

Better Business Series Workshop
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This workshop focuses on practical strategies and actions you can take in your
business to help get through the recession.

Experienced Facilitator
Brenton Leitch of Learning and Productivity

will present the following topics
Three perspectives that underpin your business
The current business environment and your business
Developing strategies and actions to generate sales
An introduction to business financials including Cash Flow Management
Practical strategies for reducing expenses
Leadership in tough times (Urgency, Inspiration and Hope)
Holding the right team together
A powerful technique for communicating your plan to others in the business
Bringing it together into a Plan for Action - ‘Things to do NOW’, the A3 Plan
on a page approach
Additional SA Government expert services available to you

.. And more

The emphasis will be on practical tools and techniques you can put into
place immediately.

Wednesday 25th August To register please contact

6.00 - 9.00 pm Wendy by phoning:

Wirrina Cove Resort (08) 8552 1557

Cape Jervis Road, Second Valley

Or email

Cost: $15 p/ person Gnci s wendyk@rdahc.com.au

Light supper provided
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] Helping each other....




